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‘ Savary Shores Improvement District






MINUTES
Trustee Meeting 
Monday December 19, 2016 10am
Miles residence
Present: Trustee B. Miles and Administrator J. Reimer; 

by conference call: Chair D.Gregory and Trustee J.Isert

1. Approval of the Agenda

a. Amend to move four items in camera: 3.a., 4.d., 4.e., 5.a., pursuant to section 90(1)(e) of the Community Charter, for discussions concerning "the acquisition, disposition or expropriation of land or improvements, if the council considers that disclosure could reasonably be expected to harm the interests of the municipality."
Moved B.Miles, 2nd D.Gregory. Carried.

10:10 break meeting.

10:45 resume meeting.

2. Approval of Minutes of October 9

a. Minutes Oct 9: Discussed August 23 amendment 3B(c).
Administrator to confirm amendment.

Motion to adopt as amended
Moved B.Miles, 2nd J.Isert.

b. Minutes Oct 11: Approval rescheduled to next meeting.
Administrator to add to next agenda.

3. Business Arising from October 9 and 11.

a. Excess Tolls bylaw 2016.

Moved in and out of camera

Bylaw approval
Ist reading moved J.Isert, 2nd B.Miles. Carried.


2nd reading moved B.Miles, 2nd J.Isert. Carried.


3rd reading moved B.Miles, 2nd J.Isert. Carried.


Passed Bylaw 120, 2016.

4. Administrator’s Report — Finance

a. Bank Balances

FCU chequing $67,424.15; FCU Power Saver $100,000; FCU membership $100; RBC balance $70 to be withdrawn by cheque this week and deposited to FCU chequing account; Blue Shore about $50; Tangerine 1 cent.

b. Asset Mgmt Fund

Trustee Miles advised that 60 percent of the $137,000 Asset Management Fund be moved to an FCU Power Saver account, and that 40 percent of the AMF be held in an FCU Rate Riser account. He explained that the Rate Riser has increasing interest each year, and that monies can be moved out of the account during a yearly 1-week grace period. Chair Gregory asked that Trustee Miles write up a Motion for the next meeting.

c. Audit vs Review

Motion to cease audit:

WHEREAS Local Government Support Joshua Craig has advised that "the Province of British Columbia will take no action if the improvement district trustees choose not to have an audit," be it moved 

THAT the Savary Shores Improvement District change from an Audit process for financial statements after Dec 31 2015, to a Review process for financial statements starting 2016.


Moved D.Gregory, 2nd B.Miles. Carried.

d. Existing vs New Auditor
Moved in and out of camera.

Trustees agreed to not change auditors at this time.

e. Contractor Rates

Moved in and out of camera.

Motion that the new rate sheet, with numbers rounded, be adopted for 2017.


Moved D.Gregory, 2nd J.Isert. Carried.

Motion that the Trustees pursue the hiring of an Assistant Trustee Delegate in the spring of 2017.


Moved D.Gregory, 2nd J.Isert. Carried.

Chair Gregory said Trustees will spend some time reviewing the contracts in detail at a meeting in January or February, and will prepare a contract for an Assistant Trustee Delegate at that time.


Administrator to add this to the January agenda

f. Outstanding Taxes & Tolls

The Administrator reported that the last outstanding tax payment will be deposited this week.

g. Mid-Year New Water Customers

The Administrator reported that this year and next will have customers paying Class-B taxes and later receiving Class-A water service, and suggested a revised billing process. 

Motion:

WHEREAS a water hook-up may take place after tax notices have been issued, be it moved

THAT the period following the hook-up be billed to the lot owner at that year's tax rate less the months before the hook-up.
Moved B.Miles, 2nd J.Isert. Carried.

5. New Business

a. Setback Bylaw

Moved in and out of camera.

Motion that Trustee Miles contact the Health Officer Dan Glover to discuss impacts of the setback zones. Motion amended to also investigate a hydrogeologist.
Moved D.Gregory, 2nd J.Isert. Carried.

b. Budget Creation 2017

Trustee Miles explained that the budget worksheet format from previous years had been changed. He also laid out the tax structure of Cowichan Bay Waterworks District, and suggested that a similar District Tax approach be used at SSID. The nomenclature for 2017 would be changed from "Class B" to "District Tax" for all 216 properties. The District Tax would be proportionately higher than the Class B is now, to carry more share in the costs of maintaining SSID infrastructure. Class A would be renamed as the User Tax.

Trustee Miles talked about this year's contribution to the Asset Management Fund not meeting its budgeted $26,000 due to unexpected costs including a new Administrator. He advised that the contribution could be $22,000 instead, and said he would provide a revised spreadsheet reflecting the new number for Trustee review. Chair Gregory said the tax rates should be established as soon as possible, so that the Administrator could send in for registration. Trustee Miles agreed that with the budget details reviewed over email, the budget could be ready by the next December meeting.


Trustee Miles to email new spreadsheet

6. Next Meeting

The Administrator asked if the agenda's "Next Meeting" budget items would be discussed at the December meeting which was to be primarily Administration related items. Trustee Miles said the Water Loss Watch should be removed. Chair Gregory said the remaining budget discussion could take place in the next meeting before the administrative topics.

7. Adjournment

Motion to adjourn
Moved B.Miles. Carried.

12:00 pm
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