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MINUTES
Trustee Meeting
10:25 AM October 9, 2016
Miles residence.
Present: Trustees D. Gregory, B. Miles, Administrator J. Reimer

1. Motion to approve the agenda
Moved B.Miles, 2nd D.Gregory. Carried.

2. Trustee J.Isert not connecting by Skype


3A. Motion to approve the minutes of August 22
Moved B.Miles, 2nd D.Gregory. Carried.

3B. Motion to approve the minutes of August 23
(a) Minutes Procedures.

Administrator to send draft minutes to Trustee Gregory; then if no changes, it goes to Trustees Miles and Isert.

(b) Contract Rate Sheet.

Administrator to update and send to Trustees Gregory and Miles. Administrator acknowledged that she will be contacting Donna Monteith of CWSA before December budget meeting regarding contract employee rate standards.

(c) Motion for Trustee Gregory to change "reviewed" to "renewed," and send final to Administrator.
Moved B.Miles, 2nd D.Gregory. Carried.


4. Business Arising from the minutes

(a) Water Tolls Payment update.

Trustees Gregory and Miles have spoken with specific lot owner re excess tolls. Lot owner will receive invoice at same time as others.

(a) (i) Motion to move in camera, as discussion identifies an individual.

Moved B.Miles, 2nd D.Gregory. Carried.

 (a) (ii) Out of in camera, continuation of Water Tolls Payment discussion.

Motion to establish the excess water use toll to $1.00  per cubic meter to cover SSID direct costs.
Moved D.Gregory, 2nd B.Miles. Carried.
(b) 2016 Annual Reporting update.

It was noted that the previous administrator submitted annual documents. This Administrator read out the list of items required annually by the Inspector of Municipalities within 30 days after an AGM, as per the Improvement District Manual: AGM minutes; list of trustees with contact information; audited financial statements; statistics report; any other information that the Inspector may require.

(c) Assistant Trustee Delegate update.

Trustee Gregory to phone Trustee Delegate to get the name of the Lund Operator.
(d) Newsletter update
Delivery date pushed to year end.
5A. Administrator’s Report — Finance
(a) Bank balances.

FCU at Oct 8 2016 $37,587.17; RBC at Sept 19 $144,756.29.

(b) RBC bank transfer to FCU.

Trustees signed cheque for RBC balance less $100.
Administrator to deposit this week.

(c) Quarterly budget.
Administrator still to do.

(d) Insurance payment.

Cheque written to AON for $5,355.
Administrator to mail this week.
(e) Interest rates on taxes in arrears.
Administrator to reverse interest rate sent to 3 owners.
(f) Accountant review estimate.
Powell River auditors to provide estimate by Nov.1;

Administrator to send same estimate request to N.Van auditors.

(g) Quickbooks Online.
Administrator to do online tutorials.

(h) Motion to reverse accounting procedure.

Motion:  As monthly payments to contract employees is resulting in extra bank charges and administrative time, I move that the resolution requiring that ledger items be paid separately, be reversed to allow a single payment for more than one ledger item.

Moved B.Miles, 2nd D.Gregory. Carried.

(i) Contractor rates.

Contractor monthly payments at year end will be owing Water Tester, Meter Reader, and Operator $1.80, 2.88, and 0.72 to make up for underpayments 2015-2016.

Administrator to add amounts owing to 2016 year end payments.

(j) Contracts review
Administrator to contact CWSA before December.

(k) Excess tolls
Administrator to send invoices in January.

5B. Administrator’s Report — Admin
(a) Website.

Moved to part-2 of this meeting.
To take place on Tue Oct 11 2016 10am.

(b) Groundwater Licence Application
Trustee Miles and Administrator to complete by Dec 26.

(c) BCWWA course for Administrator.

Trustee Miles completed the required forms. Has not received a reply from course organizers.
(d) EOCP.
E.Ferreira taking courses in Oct to meet some of the criteria for his reinstatement.
(e) Welcome package.

Administrator listed possible documents to include:  Welcome Letter, Bylaw 102 (connection bylaw), water metering info, leak detection procedure, hook-up diagram and hook-up application. Trustee Miles noted hook-up documents are only for new owners not already hooked up.
Administrator to assemble the package and give to new owners.
(f) Customer list
Janine to add civic addresses, email addresses, tax payments, new owners.

(g) Conference Meetings.
Trustees to review Skype;


Administrator to determine how to do teleconference with Trustee Gregory's tel cards.

(h) Business cards.

Considered not urgent.
Administrator to get business cards designed & printed.

(i) Admin File Boxes.
Administrator to bring to Tuesday Oct 11 meeting.

(j) AGM location.
Administrator to book space at Hacienda Pascalito for Sat April 15, 2017.

6. Old Business
Moved to continuation of Trustee Meeting Tue Oct 11,2016
7. New Business
Moved to continuation of Trustee Meeting Tue Oct 11,2016
8. Next Meeting
Continuation of Trustee Meeting Tue Oct 11,2016
9. Adjournment

Motion to adjourn, and continue Tuesday October 11, 2016.
Moved B.Miles. Carried.

Adjourned 12:20pm.
MINUTES
Trustee Meeting
10:00 AM October 11, 2016 (continued from October 9, 2016)
Miles residence
Present: Trustees D. Gregory, B. Miles, Administrator J. Reimer

5B. Administrator’s Report — Admin, continued.
(a) Website.

The Administrator took Trustees through the demo tour, and discussed the costs. She recommended Rural Water Impact as the website service provider at a cost of $500 in the first year, and $300/yr thereafter. Trustee Gregory said to go for a year to start; if too few hits on the site, we should review. The Administrator said it would be end of March for the web launch, but would build a workback to aim for end January.


Administrator to do a workback for January 31, 2017 web launch.
6. Old Business
(a) Task List review.

The Administrator made Trustee revisions to the Task List onscreen.

Administrator to send to all participants on the task list.

Administrator to follow up with those tasked to make sure jobs are done.
(b) Events Calendar review.

The Administrator made Trustee revisions to the Events Calendar onscreen. It was noted that the budget should be finalized by mid-February 2017. The Administrator was tasked with preparing a budget at the end of November with projections to year end. The 2017 tax rate will be based on the budget.

Administrator to prepare year end projections.

Administrator to follow up with those tasked to make sure jobs are done.
(c) Other old business.
Trustee Miles and the Administrator to schedule a meeting to complete the groundwater licence application.
Administrator to check her schedule and set up a meeting.

Administrator to visit ServiceBC in Powell to get list of questions.
7. New Business
(a) Tour of the system for the Administrator.
Administrator to schedule.

8. Next meeting
To be determined.

9. Adjournment
Moved D.Gregory. Carried.
Adjourned 11:53am.
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